Volunteering Opportunities
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R\ »* Community Services Foundation/Community Enhancement Fund Grant
(&< o) Advisory Committee

N o2 The purpose of the Committee is to review grants and make recommendations to
\%/ﬁa the Boards. The Foundation/Fund enhances services and resources to the

\ 55

o

community through the sponsorship of programs, activities, special events, and
schools in and around Sienna.

Finance Advisory Committee

The role of the Finance Advisory Committee is to provide expertise
and recommendations to the Board on financial matters and in
planning a program of asset management for the Sienna Associations.

Hearing Advisory Committee

This Committee is responsible for holding hearings
for members to determine if fines should be imposed
for deed restriction violations or privileges held for

a lack of assessment payment.

Landscape Committee

The Landscape Committee provides information to the community about lawn

care and plants.

+ Assists in development of entry and cul-de-sac renovation plans

+ Hosts a spring and fall flower and mulch sale

¢ Yard of the Month judging throughout the year and Holiday Décor judging
in the winter season

Modifications Committee

The Modifications Committee meets to approve or disapprove
modifications, additions, or alterations made on or to the residences
and other improvements on lots. They also develop guidelines for
modifications, using the Builder Guidelines as a primary source, for
recommendations to the Boards of Directors.




Committee Overview

(o Tecy, Information Technology (IT) Task Force
s@‘ °’% The Information Technology (IT) Task Force shall analyze the Associations'
Lo technology infrastructure and systems to evaluate the benefit of having an
L | external audit. If the Task Force determines there is a benefit to an external

IT audit, Task Force members would then participate in the process.

Sienna CAReS/Welcome Campaign

The purpose of the Sienna CAReS campaign is to foster and maintain Sienna’s “
small-town atmosphere. This committee is comprised of CAReS Captains who

work with staff to develop and implement neighborhood activities and socials BN
designed to promote neighborhood awareness and communications (as

needed)

Via US mail, new Sienna residents receive a packet full of useful and important

information including welcome material detailing the Association’s role and its

employees, community activities, volunteer committees, and important numbers c A RGS
to call. Residents may also view a Welcome Video online at Siennanet for an

overview of the Association's role and the community as a whole.

Special Events Task Force
The Special Events Task Force assists staff in implementing events that bring the
community together as a whole. Such events may include, but are not limited to:

¢ Concerts at the Amphitheater
July Fourth Extravaganza
Teen Events

Gingerbread Market

Snow Blast

* & & o

Village Representatives (Reps)
Each of the seven Villages located within Sienna have one or more
Village Reps who are elected by the members. The Village Rep role is
to:

¢ Provide communications to and from neighbors to the Associations,

. 2 o
Staff and the Board of Directors £ 3
¢ Upon request from the Developer, provide input on commercial ARC

matters
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